
Preparation for Adulthood (PfA) – Plan on a Page 2026

Vision for 2026: A co-produced PfA model with integrated workforce, improved transitions, SEND Central hub access, and strong governance in line with Inclusion 

and Belonging Strategy.

Key Project Milestones Project Timeline 2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Priority 1

Vision &

Co-production

Vision & strategy

finalised / PCF event

SEND Plan +

Local Offer published

Schools &

SENCO briefings

Priority 2

Integrated Model

& Workforce

Structure + JDs

agreed / recruitment

Operating model +

workforce briefings

2027 training

plan

Priority 3

Transitions &

Practice

Case audit +

allocation

Tracking, escalation

+ monthly reporting

Thematic audits /

PfA in plans

Priority 4

SEND Central

PfA Hub

Base operational +

drop-in launch

Co-location + PfA

Zone development

Usage stability +

capacity review

Priority 5

Pathways to

Independence

Employment, housing

& health groups

Sufficiency review +

independence pathway

Priority 6

Governance &

System Integration

Board oversight + RAG tracking

Mosaic business

case

Mid-year deep

dive review

Annual report +

2027 priorities

2026 Key Milestones
Jan–Feb

Vision, protocol

& case audit

Mar–May

Structure agreed,

recruitment, hub live

May–Jun

Tracking, reporting

& workforce briefings

Jul–Sep

Deep dive +

pathway groups

Oct–Dec

Audits, sufficiency

& annual report
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